
 
Finance & Operations Subcommittee 

Executive Conference Room 
City Hall 

150 Concord Street, Framingham 
Wednesday, December 18, 2019 

5:30pm 
 

Open Meeting Minutes 
 
1. Call to Order 

1.1. Subcommittee members present - Geoffrey Epstein, Adam Freudberg, Beverly 

Hugo, Tiffanie Maskell.  

1.2. Staff present - Lincoln Lynch, Robert Tremblay 

1.3. Member of the public:  William LaBarge 

1.4. Called to order at 5:33pm 

1.5. The meeting was recorded 

 

2. Public Comment 

 

None 

 

3. Transportation 

 

The discussion was aimed at finalizing a draft of a letter to Durham to attempt to get them to 

improve bus service to comply with the contract, in particular to address the driver shortage and 

the resulting late buses. It was confirmed that there seemed to have been no improvements on 

either front despite the 11/12/19 meeting with Durham staff and the public forum. 

 

A draft of the letter was provided for consideration. 

 



It was noted that the estimated cost of the loss of one hour of instruction for a student was $16. 

That number was utilized in the letter to assess the cost to the school district per late student. 

 

Folks present at the meeting were asked to comment on the draft letter. 

 

It was noted that communications had improved but that has not had any effect in mitigating late 

buses. The contents of the letter were covered in the comments, including the cost estimates for 

late buses, the plan to possibly go out to bid on the contract. 

 

It was also noted that it was remarkable that Durham seemed to have no inclination to fix the 

problem until we brought them in to meet on 11/12. This was a surprising lack of attention to 

service level that bolsters the need to send the letter under consideration. It was also noted that 

even a year ago, there was a problem with late buses, with no action at Durham’s end. 

 

It was argued that the intent of the letter is to lay out the problem and the need to solve it, but to 

provide flexibility, so we can move amicably to a real,timely solution. 

 

The heart of the matter remains the shortage of drivers and the letter reflects that. 

 

It was observed that normal delays due to weather or traffic were not figured into the lateness 

penalty estimate. It was completely related to driver shortages. 

 

Various details of the bus service were discussed, including the number of drivers, their training, 

routes, communications with the buses. 

 

The way the letter was going to be presented to the School Committee meeting was discussed, 

along with other parts of the meeting process. 

 

Motion: The Finance & Operations Subcommittee recommends to the School Committee 

that they support the sending the letter reviewed in this meeting to the Durham bus company. 

Moved: Geoffrey Epstein 

Seconded: Beverly Hugo 

Motion passed: 4-0-0; Adam Freudberg, Geoffrey Epstein, Beverly Hugo, Tiffanie Maskell 



There was further discussion about Durham’s reaction to what they have so far been told about 

our intentions. Then some discussion about bus monitors, followed by a study needed to review 

insourcing and the original outsourcing decision. Comparisons to the Worcester study were 

made including the suggestion to scale their information to Framingham to get some useful 

numbers. 

 

It was noted that we are still waiting for the first full report from Durham on bus arrivals, 

departures etc for every route on a daily basis. 

 

The discussion wandered around general busing issues before being brought back to the letter 

and the immediate driver shortage problem. It was noted that our lawyers think our case is 

strong regarding breach of contract and that provided reassurance to members of the 

subcommittee. 

 

4. Other Business 

 

None 

 

Motion to adjourn: Geoffrey Epstein 
Second: Beverly Hugo 
Motion carried: 4-0-0; Adam Freudberg, Geoffrey Epstein, Beverly Hugo 
Meeting adjourned at 6:11pm 
 
MEETING MATERIALS: 
 

1. Draft letter to Durham 
 

These minutes were approved at a meeting of the Finance & Operations Subcommittee on 

February 4, 2020 

 

These minutes were sent to the City of Framingham for posting on February 5, 2020. 


